UPPATE FROM THE CHIEF'S DESK... e 20t7-vstme 19

Season's Greetings to all Band Members,

The Cowncll and ( are happy to once again be electedt and we will do owr best to
continue moving forward in a positive manner.

ELECTION

Now that elections are over, if You have any questions or concerns You can contnct:
ndigenous and Northern Affairs Canada.

Atlantic Region Office - Location - indigenous and Northern Affairs Canada
Atlantic Reglonal Office, P.O. Box 160, 40 Havelock Street

Awmherst, Nova Scotia, B4H 223

(toll-free) 1-€00-567-9604 Fax: (902) 6e1-6237

We are also eveloping a place on our website where permission and contact
information can be updated regularly, tn regards to band business and/or
elections. [t is bmportant to note we are wunable to give out information about our
Off Reserve Band Members without permission.

INAC ASSESMENT - Part C
The length of funding agreements for Flrst Nation Communities can range from
1 to 5 years, based on First Natlon compliance with INAC funding requirements
which determine how well a First Nation Manages its funding agreements. An
assessiment Ls done near the end of each agreement tevm to determine how Long the
next agreement the Flrst Nation qualifies for. wWe just completed our Assessment
and while we have not received an official Letter with the results, our Financial
Services Officer after completing the Last step with the Band Adwministrator on
December 5 says we have incrensed our overall percentage to 93%. This is great
news ano means there should be no problems with securing another Five (5) year
financial agreement for the Bear River Flrst Nation. Ownce we receive an official
Letter we will post it the website for your viewing. Thank You to all the Band staff!
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BEAR AND MOOSEMEAT/HARVESTERS GATHERING

The Harvester's Gathering was a great success. There were Lots of activities heldl
throughout the four days. It was good to see so ma ny Band Members participate and to
see new faces as well,

This éjem/’s communal hunts meant that 52 houses, the Health Center, Learning Center
and Band Office recelved weat. A special thank You to all our Community Harvesters.

Special Note - Cowncillor Fred was able to take part tn the Provincial Moose Hunt in the
National Park in Cape Breton. Please feel free to speak with him about his experience. He
has some great stories and pictures to shave. He also Learned a Lot about the reason
behind this yearly hunt and is willing to share his Learning with anyjone Linterested.

Also, Royden, Chief Bob Gloade and myself attended the Provineial Hunt. 1t was an
experience | really enjoyed.

HEALTH PLAN

AS with INAC, Flrst Natlon and (nuit Health Branch requires the Health Center
complete an evaluation and Five (5) year Plan tn order to renew their Health
Funding Agreement. We are plensed the Health Center has completed both aspects
of these requirements. The Chief and Council approved the Health Center’s Health
Plan and believe there should be no problems with securing another Five (5) year
financial agreement for the Bear River Flrst Nation Heath Center. Thank you to
all the tHealth Center staff!

ENTRANCE TO THE COMMUNITY

Councillor Frank holds this portfolio and while the scheduled work has been
completed, he continues to work on creating a more secure and sofe entrance to the
Community. He continues to keep our main entrance a priovity and ensure
contlnued discussions are ongoing to imaprove the width of the tntersection leading
lnto the Community.

ASH HAVEN

The clearing of Ash Havew extension has begun and should be completed by the
end of the year. The next step will be for the englneering compa ny CBCL to
comeplete the design of the road.
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SNOW REMOVAL/SNOW SHOVELLING CONTRACTS

Swnow Removal — Scopes of work were sent to two contractors with one bid received.
Blg Horn Earthworks was awarded the contract. Please be reminded it is
Lmportant to keep Your driveway clear for snow removal.

Snow Shoveling ~ Scopes of work were sent out bn a Community notice with one
bid received. Dustin Meuse was awarded this contract. Please note, Devown Dueck
will be helping Dustin. snow shoveling is provided to the businesses, Elder’s and
others who qualify.

Councillor Fred Robar-Harlow is the portfolio holder for all smwow remeoval. You can
contact him if you have any questions or concerns.

COMMERCIAL FISHING

Any revenue veceived from our Fishing Agreements with Annapolis valley this
year and Last, have been put Linto a separate account from the Gemeral Account.
The funding is being used to purchase a boat owned and operated by the L'sitkuk
Fisheries. [t is our goal to enter the water debt free so as not to put a burden on the
Communities’ monies. The only withdrawals taken from this accownt are to
purchase safety) equipment that helps build capacity on the boat and
approximately 5% which goes back into the Community for Community Bvents
such as the Harvester's Gathering and wWinter Wonderland.

| have been meeeting with Fisheries Minister Leblane and we have plans to host a
meeting in the New Year to discuss fisheries for Bear River as we continue to be an
unsigned Band.

ARQUACULTURE

With two job postings sent to the Comumunity with no response, Councillor Cavol
Avnan andt the Band Administrator have taken on the extra work to keep this project
moving forward. They have been working Fridays and some evenings to ensure it
doesn't interfere with the thme needed to work on regular Band Business. It is the
hope of the Bear River First Nation to enter into Aquaculture while belng stewaros
of the water and lands. Not only is our goal to enter Aquaculture for Economlic
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reasons but also for Research and Development reasons, tneluding selling and
using species to filtrate and clean up the messes that our waters have alrendy
encountered. This like fishing is a slow process but it is Lmportant to do it right
and for it to have no negative impact on the environment. Meetings have been held
regularly with ulnooweg, Blologists, Department of Flsheries (Saint Anorews oy
the sea ELoLo@g Centre (SABS)), the Minister oquumcuttwe, the Province and
others. Sowe of the projects being worked on are:
* Oysters - a location has been Ldentified and a second is in the works for a
Research and Development Project. The hope (s to eventually have Oysters as
a Commercial Business for BRFN.

* Clam Beds - a research and development project with a trade’'s mission to a
Flrst Natlon Compa wy tn British Columbia to Learn how to clean angl
rejuvenate our beaches. This is strictly to help the environmental lmpacts on
our beaches and rejuvenate the clam population.

® Other aquaculture species — vesearch (s belng done to determine Lf theve ave
other vinble species that can be done through agquaculture environmentally
friendly with a positive ecomomic benefit to the Community.

We hope that once some of these projects move forward and more stable employment
can be createn so the Community will want to participate and apply for the
positions.

OTHER INFORMATION

| have been speaking with our Reglonal Divector, Financial Services Officer and
others to keep the momentum going for a new Band Administration Building,
New School and a Mi'kimaq Family and Children's Services Facility in the
Community. [will continue to move forward with this,

For all those with Housing Requests into the Chief and Council, please know we olo
take them seriously. A CEC Housing Meeting will be scheduled soon into the New
Year to updlate the Long Term Housing Strategy. Once completed we will send
updates to all those waiting. tw the meantime we thank you for Your patience.
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COUNCIL MEETINGS

October 10

November 7

November 20

November 28

Decevnber 5

Regular Council Meetings are generally the first Tuesday of every wmonth. f you
would Like to have an ittem addedl to the agenda please feel free to contact mee or
another Council Menber before o scheduled weeeting. Requests in writing with as
much information as possible are best and will help speed the process. Please note,
we have beew very busy and sometinmes we are unnble to meet. Please note we oo our
best to reschedude.

OTHER MEETINGS

November 2 — Native women's Assoclation - NS - Band Office
Novewber 10 - MK - Dartmouth

November 14 — MK - Dartmouth

November 21 - KMKNO/MFAC

November 22 § 23 - Child Sywmposium - Partmouth

Novenber 28 — Truro

November 29 — Ulnooweg/KMKNO - Truro

November 20 - KMKNO - Trurp

December 1 - MK BOD - Halifax

December 114 — CMM BOD — Truvo

December 12 — Oommumtg Christmas Supper

December 12 - MFCS

December 14 -~ KMKNO - Truro

Deceneber 1.5 - Halifax Conventlon Centre Grand Opening - Halifax
Decenber 16 — MK — Membertou

Please know when | am at wmeetings | am dealing with the higher levels of
qovernment such as the Premier, Ministers and other Oroganizations such as
KMKNO, MK, MFCS, CMM, Tripartite, DFO ete. | have and will continue to fight
to protect our Environment, Resources, Future Generations, Fishing, Hunting,
Roads, Schools, and Treatles ete. At timies | have Dr. Sherry P’wtoujom me for
some of my meetings as an advisor.
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CONTACT INFORMATION

Again, | can be reached at the Bano Office by email at carolbrfn@enstlink.ca.

You can also contact your other Council Members; Councilor Fred Robar-Harlow -
brfnfred@enstlink.ca, Councilor Frank Meuse — frankbrin@enstlink.ca, Councilor
Carol Anin Potter - capbrfn@eastlink.ca. |

Wishing you all a happy and nealthy 201g!

Simceve%,

Chief Carol Dee Potter
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